PLYMOUTH DEVELOPMENT CORPORATION
Board of Directors Meeting
Tuesday, December 4, 2007
5:00 p.m.  – Town Hall (Mayflower Room)
AGENDA
NOTE: For some items on this agenda, it may not be possible to make decisions or take votes at this meeting. Again, my intention is to put items on the table with the expectation that discussion of some items will have to be continued to subsequent meetings.

5:00 p.m.
Call to Order

5:01

Brief comments (Leighton P.)


A brief comment regarding the board’s decision on parking permits

5:05
Public Comment Period (20 minutes)



Some ground rules (Leighton P.)
5:25
Review and approval of minutes from 10/16/07, 10/23/07, 10/30/07

Note: I have moved discussion of the minutes of 11/13/07 and 11/27/07 to later in the meeting so we can get on with items that are on today’s agenda


Further discussion of how minutes might be taken and prepared more quickly in the future
5:35
Permits to block parking spaces for construction/remodeling (Patrice H.)

Final modifications and decision

5:40
Financial information


Additional bills requiring board approval



Handouts and discussion of P and L statements


An RFQ letter regarding an audit of the PDC and of Park Plymouth has been written (Leighton P.)


Should there be an additional RFQ letter for an accountant?

A request to release information (Leighton P.)
6:00
Proposals to suspend parking enforcement in the downtown and/or waterfront areas (Chris P., Patrice H.)



Christmas season?





Date range? Days of the week?




Some or all parking? Which parking spaces?




Publicize (notices, signs, papers, etc.)



Sunday and holidays?





Part or all of the year?

Many stickers and signs to change





Publicize (notices, signs, papers, etc.)
6:20

Park Plymouth operations (Bill R.)




Distribute draft of a brochure regarding the permits




ParkPlymouth staff





Further discussion of winter duties for personnel

6:30

Review and approval of minutes from 11/13/07, 11/27/07

6:45
Initial discussion of the legal counsel applicants who were interviewed

6:55
Other business

7:00

Set a time for the next meeting and motion to adjourn

------------------------------------------------------
Items to be discussed at upcoming meetings

Design and construction of websites for the PDC and for ParkPlymouth



Design tool to use?



What work to contract out? What to do in-house?

Continued discussion of the Parking Management Program

Permits to block parking spaces for special community events (Chris P.)


Plan modification proposals and implications for signage, handouts, brochures, website and advertising

Convert Pay and Display lots to Free lots on November 15th instead of waiting until December 1st?

Convert ALL Pay and Display lots to Free parking for this entire period?

Charge $1 per hour in ALL 10-hour Pay and Display lots for the other months of the year?
Convert metered lots to 6-hour lots and continue with $.50 per hour?
Continued discussion of Park Plymouth operations and requests




Detailed description of the Parking Plan




Other forms and letters used




Availability of spaces for handicapped drivers

Forms needed by the company processing payroll checks



Employee health insurance requirements
What contractual services did the Economic Development Foundation provide for the PDC?

Did the PDC prepare a written contract when it appointed an interim manager of Park Plymouth on August 7th, 2007

Feedback for Bill R. on his written descriptions of office procedures and job descriptions 

Park Plymouth information needed from Bill R.

What information and data can be provided monthly?

What are some of the problems of reconciling the money from meters and kiosks against information that is gathered from them  electronically?

How should the phrase “limited time” or “time limit” be interpreted?


Is this the maximum amount of time you can park in one location?

And after that you may be ticketed?


Is this the most time you can pay for at a time for parking in a location?

And after that you will have to pay again or you may be ticketed?

Where is there any written policy regarding what “time limit” means?
